Cabinet Office

Carbon reduction plan Guidance

Notes for Completion

Where an In-Scope Organisation has determined that the measure applies
to the procurement, suppliers wishing to bid for that contract are required at
the selection stage to submit a Carbon Reduction Plan which details their
organisational carbon footprint and confirms their commitment to achieving
Net Zero by 2050.

Carbon Reduction Plans are to be completed by the bidding supplier! and
must meet the reporting requirements set out in supporting guidance, and
include the supplier’'s current carbon footprint and its commitment to
reducing emissions to achieve Net Zero emissions by 2050.

The CRP should be specific to the bidding entity, or, provided certain
criteria are met, may cover the bidding entity and its parent organisation. In
order to ensure the CRP remains relevant, a Carbon Reduction Plan
covering the bidding entity and its parent organisation is only permissible
where the detailed requirements of the CRP are met in full, as set out in the
Technical Standard? and Guidance, and all of the following criteria are
met:
¢ the bidding entity is wholly owned by the parent
e the commitment to achieving net zero by 2050 for UK operations is
set out in the CRP for the parent and is supported and adopted by
the bidding entity, demonstrated by the inclusion in the CRP of a
statement that this will apply to the bidding entity
e the environmental measures set out are stated to be able to be
applied by the bidding entity when performing the relevant contract
e the CRP is published on the bidding entity’s website

Bidding entities must take steps to ensure they have their own CRP as
soon as reasonably practicable and should note that the ability to rely on a
parent organisation’s Carbon Reduction Plan may only be a temporary
measure to satisfy this particular condition of participation.

1 Bidding supplier or ‘bidding entity’ means the organisation with whom the contracting authority will enter into a

contract if it is successful.

2 Technical Standard can be found at:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621 Technic
al_standard for_the Completion of Carbon Reduction Plans 2 .pdf



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621_Technical_standard_for_the_Completion_of_Carbon_Reduction_Plans__2_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621_Technical_standard_for_the_Completion_of_Carbon_Reduction_Plans__2_.pdf

The Carbon Reduction Plan should be updated regularly (at least annually)
and published and clearly signposted on the supplier’'s UK website. It should
be approved by a director (or equivalent senior leadership) within the
supplier’s organisation to demonstrate a clear commitment to emissions
reduction at the highest level. Suppliers may wish to adopt the key objectives
of the Carbon Reduction Plan within their strategic plans.

A template for the Carbon Reduction Plan is set out below. Please complete
and publish your Carbon Reduction Plan in accordance with the reporting
standard published alongside this PPN.

Carbon Reduction Plan Template

Supplier name: CCG (Scotland) Ltd
Publication date: 15t April 2026

Commitment to achieving Net Zero

It is incumbent upon us to develop in ways that respect nature and do not
add to environmental pressures, but rather helps the move towards
carbon neutrality. CCG are fervently pursuing reduction in our carbon
footprint across our operations - reducing our own impact and the legacy
emissions of assets we build. We apply building science to inform
sustainable building design, promote use of environmentally friendly
materials and govern the methods used to put them together.

CCG is committed to achieving Net Zero emissions for Scopes 1 and 2 by
2030 — with ongoing work on gathering data on Scope 3 emissions with a
view to reducing these a net zero position before 2050.



Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been
produced in the past and were produced prior to the introduction of any
strategies to reduce emissions. Baseline emissions are the reference point
against which emissions reduction can be measured.

Baseline Year: 2022

Additional Details relating to the Baseline Emissions calculations.

Our baseline year is based on emissions from 15t April 2021 — 315t March 2022.

It was decided to use this period as the baseline as the previous year
encompassed the impacts of Covid Lockdown.

Baseline year emissions: 7920 tCO.e

EMISSIONS TOTAL (tCOze)
Scopel 1341
Scope 2 1035

Scope 3 (Included Sources) 5544

Total Emissions 7920

Current Emissions Reporting

Reporting Year: 2025

EMISSIONS TOTAL (tCO2e)
Scope 1 518
Scope 2 905

Scope 3 (Included Sources) 4777

Total Emissions 6200




Emissions reduction targets
In order to continue our progress to achieving Net Zero, we have adopted
the following carbon reduction targets.

We project that carbon emissions will decrease over the next five years to
5500 tCO2e by 2030. This is a reduction of 11.3%

Progress against these targets can be seen in the graph below:

CARBON REDUCTION: PROJECTED VS ACTUAL

Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures have been completed
or implemented since the 2022 baseline. The carbon emission reduction
achieved by these schemes equates to 1720 tCO.e, a 21.7% reduction
against the 2022 baseline, with the measures in effect going forward:

®PV array at CCG OSM factory and window & door manufacturing facilities
to feed into power usage

®CCG Head office & manufacturing facilities retrofitted with ASHP

®|ncreasing the proportion of fully electric and hybrid vehicles within our
fleet. As we replenish our fleet, we favour electric and hybrid vehicles with
lower CO? emissions, more efficient engines and higher MPG outputs.

® Additional EV charging points at our head office and satellite premises

®A new salary sacrifice scheme introduced to incentivise the uptake of
electric vehicles for company car drivers



®\Working closely with electrical utility companies so that site compounds
can be connected to the grid (preferably on a 100% renewable tariff) at the
earliest possible time, thereby cutting out the need for use of temporary
generation.

®Upfront review of embodied energy and carbon as a fundamental
prerequisite within our material selection process, rejecting those items that
have harmful environmental profiles

®Cycle to Work scheme and salary sacrifice scheme to help with purchase
of electric bikes

®Reducing absolute mileage via carpool and vehicle sharing initiatives

®Agile working policy to support online meeting platforms to avoid
needless travel

®\/oltameters used to optimise power consumption
®All electricity purchased from renewable sources
®Review of carbon footprint of IT equipment & infrastructure

®Using plant and machinery that has a built-in eco-mode devised to reduce
fuel consumption at day-to-day operating speeds.

®Pioneering work with one of our waste management partners, J&M
Murdoch & Son Ltd, and Volvo Truck & Bus, to introduce the very first fully
electric skip loader in Scotland.

®Promotion of timber frame construction where a viable alternative to more
carbon intensive frame solutions

®Ensure the minimum vehicle journeys by optimising deliveries to site. Our
application of advanced Off Site Manufacturing combines various materials
in single delivery batches — for example, closed panel timber frame
elements complete with factory-fitted windows, doors, insulation and
plasterboard; door-sets complete with frames, facings, checks thresholds
and ironmongery; pre-insulated ground floor slabs and M&E systems

®Recycling of PVC products via our manufacturing partner REHAU

®Trials of low emission plant including all-electric excavators and cranes
and hydrogen solutions for heavy plant and equipment

®Save Energy campaigns including training around general operational
efficiencies and Toolbox Talks on site specific environmental protections



Future carbon reduction initiatives

In the future we plan to take forward further measures, some of which we
are already trialling, such as:

® “Closed-loop” logistics management systems to facilitate more efficient
recovery and reuse of packaging components

®Energy modelling used to evaluate the impact that design decisions will
have upon the achieving the targets that contribute to achieving a Net Zero
Carbon outcome.

®Renewable energy for site welfare facilities and small plant generators
®Progressively electrifying the company vehicle fleet

®Roll out of “eco-operator” training designed to impart the most efficient
ways to utilise equipment, helping to save fuel, minimise emissions and
reduce costs

®Collaborating with the supply chain to incentivise, develop and procure
lower carbon material options

®Tackling the use of carbon intensive materials such as steel and concrete
through specific industry initiatives

®Focus on biodiversity net gain

®Gathering reliable data on materials to enable expanded Scope 3
reporting

® Application of learning from studies of embodied and operational carbon

®Liaison with industry experts to gain greater insights into the whole life
carbon levels of the assets procured by our clients.

®Promoting the work of carbon champions throughout our supply chain
®Incentivising green design, product choices and construction techniques

@ Site equipment run on Hydrotreated Vegetable Oil as a fossil-free
alternative to traditional diesel offering significant reductions in
net greenhouse gas emissions



Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN
006 and associated guidance and reporting standards for Carbon
Reduction Plans.

Emissions have been reported and recorded in accordance with the
published reporting standard for Carbon Reduction Plans and the GHG
Reporting Protocol corporate standard® and uses the appropriate
Government emission conversion factors for greenhouse gas company
reporting®.

Scope 1 and Scope 2 emissions have been reported in accordance with
SECR requirements, and the required subset of Scope 3 emissions have
been reported in accordance with the published reporting standard for
Carbon Reduction Plans and the Corporate Value Chain (Scope 3)
Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the
board of directors (or equivalent management body).

Signed on behalf of the Supplier:

A N.(S\/\-

ALASTAIR WYLIE
CHAIRMAN & CEO

DATE: 15T APRIL 2026

CCG (SCOTLAND) LTD

1 CAMBUSLANG ROAD
CAMBUSLANG INVESTMENT PARK
GLASGOW

G32 8NB

3 https://ghgprotocol.org/corporate-standard
4 https://www.gov.uk/government/collections/government-conversion-factors-for-company-

reporting
5 https://ghgprotocol.org/standards/scope-3-standard
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